GOLD RIDGE FIRE PROTECTION DISTRICT

4500 Hessel Road - Sebastopol, CA 95472
Phone (707) 823-1084 - Fax (707) 829-1175 - www.goldridgefire.org

Proudly serving the communities of Hessel, Twin Hills, Freestone, Fort Ross, Camp Meeker,
Bodega, Valley Ford, Bloomfield, Two Rock, Wilmar, San Antonio, and Lakeville

NOTICE & AGENDA OF THE
BOARD OF DIRECTORS SPECIAL MEETING
To be held on September 25, 2024 — 7pm
Location: Hessel Station 81 — 4500 Hessel Rd. Sebastopol

Assistance for the disabled: If you are disabled in any way and need accommodation to
participate in the meeting, please call the Board Clerk at least 48 hours in advance at (707) 823-
1084 so the necessary arrangements can be made.

1) CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2) ROLL CALL OF DIRECTORS

3) PUBLIC INPUT: At this time, members of the public may address the Board with any item
not appearing on the agenda. It is recommended that you limit your comment to 3 minutes
or less. Under State Law, matters presented under this item cannot be discussed or acted
upon by the Board at this time.

4) ACTION ITEMS:

a) The Board will consider Resolution No. 24/25-06 approving a Non-Charter
Membership Agreement and Authorizing the Forms of and Directing the
Execution and Delivery of Installment Sale Agreement, Continuing Disclosure
Certificate, Bond Purchase Contract and Preliminary Official Statement in
connection with the Issuance of Series 2024 Revenue Bonds by the California
Municipal Public Financing Authority; and the taking of all Necessary Actions in
Connection therewith; and Providing for other Matters Properly Related thereto.
(Action Item)

b) The Board will consider Resolution No. 24/25-07 approving the appropriations
limit for the 2024/2025 fiscal year. (Action Item)

c) The Board will consider giving staff approval to hire Kitchell to perform program
and construction management for the new logistics warehouse and Station 81
remodel. (Action Item)

5) GOOD OF THE ORDER:

6) ADJOURNMENT:

Materials related to an item on this agenda submitted to the Gold Ridge Fire Protection District
after the distribution of the agenda & packet are available for public inspection at the
administrative office located at 4500 Hessel Road, Sebastopol, CA during normal business hours.
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Resolution No. 24/25-06
Dated: September 25, 2024

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE GOLD RIDGE
FIRE PROTECTION DISTRICT APPROVING A NON-CHARTER MEMBERSHIP
AGREEMENT AND AUTHORIZING THE FORMS OF AND DIRECTING THE
EXECUTION AND DELIVERY OF INSTALLMENT SALE AGREEMENT,
CONTINUING DISCLOSURE CERTIFICATE, BOND PURCHASE CONTRACT
AND PRELIMINARY OFFICIAL STATEMENT IN CONNECTION WITH THE
ISSUANCE OF SERIES 2024 REVENUE BONDS BY THE CALIFORNIA
MUNICIPAL PUBLIC FINANCING AUTHORITY; AND THE TAKING OF ALL
NECESSARY ACTIONS IN CONNECTION THEREWITH; AND PROVIDING
FOR OTHER MATTERS PROPERLY RELATED THERETO

WHEREAS, the Gold Ridge Fire Protection District (the “District”) intends to construct a new
metal building and remodel Station 1 to address deficiencies in the District’s capital infrastructure
(collectively, the “Project”); and

WHEREAS, the issuance of revenue bonds for financing capital improvement projects in
California necessitates the engagement of a third-party nonprofit entity with the requisite powers
and authority to issue revenue bonds; and

WHEREAS, it is the intent of the District to utilize the services of the California Municipal Public
Financing Authority (the “Authority”), a California nonprofit entity with the requisite powers and
authority to issue revenue bonds, in order to facilitate the financing of Project; and

WHEREAS, the Authority is a joint powers authority created pursuant to a Joint Exercise of
Powers Agreement dated June 24, 2020 (the “JPA Agreement™), and is duly organized and existing
under the provisions of Articles 1 through 4 (commencing with Section 6500) of Chapter 5 of
Division 7 of Title 1 of the Government Code (the “Government Code”) of the State of California
(the “JPA Law”), and is authorized pursuant to Article 4 of the JPA Law to, among other purposes,
borrow money for the purpose of financing the capital improvement needs of the District; and

WHEREAS, pursuant to the Authority’s bylaws and Section 12 of the JPA Agreement, the District
and Authority desire to enter into a Non-Charter Membership Agreement in the form of which has
been presented to this Board and is on file with the Clerk of the Board; and

WHEREAS, for the purpose of providing assistance to the District in financing the Project, the
District hereby requests the Authority to issue its “California Municipal Public Financing
Authority (Gold Ridge Fire Protection District), Series 2024 Revenue Bonds (New Building and
Station 1 Remodel Project),” in the aggregate principal amount of not to exceed $8,500,000 (the
“Bonds”) pursuant to the JPA Law and an Indenture of Trust (the “Indenture”), dated as of October
1, 2024, by and between the Authority and The Bank of New York Mellon Trust Company, N.A.
(the “Trustee™), the proceeds of which will be used to (a) finance the acquisition and construction
of the Project, and (b) pay costs of issuance; and



WHEREAS, to further facilitate the issuance of the Bonds, the District and the Authority desire
to enter into an Installment Sale Agreement between the District and the Authority (the
“Installment Sale Agreement”), pursuant to which the District will purchase certain the Project
from the Authority, and pay certain Installment Payments (as defined in the Installment Sale
Agreement) to the Authority which are assigned to the Trustee pursuant to the Indenture for the
repayment of the Bonds; and

WHEREAS, the District and the Authority desire to provide for the negotiated sale of the Bonds
to FHN Financial Capital Markets, to act as underwriter (“Underwriter”) pursuant to a Bond
Purchase Contract, the preliminary form of which is on file with the Clerk of the Board (the “Bond
Purchase Contract™); and

WHEREAS, Rule 15¢2-12 promulgated under the Securities Exchange Act of 1934 (the “Rule”)
requires that, in order to be able to purchase or sell the Bonds, the underwriter thereof must have
reasonably determined that the District has undertaken in a written agreement or contract for the
benefit of the holders of the Bonds to provide disclosure of certain financial information and
certain events on an ongoing basis; and

WHEREAS, in order to cause such requirement of the Rule to be satisfied, the District desires to
execute and deliver a Continuing Disclosure Certificate, the preliminary form of which is on file
with the Clerk of the Board (the “Continuing Disclosure Certificate™); and

WHEREAS, a form of Preliminary Official Statement describing, among other things, the Bonds,
the District, the Authority and the Project, which will be distributed by the Underwriter to persons
and institutions interested in purchasing the Bonds, the form of which is on file with the Clerk of
the Board (the “Preliminary Official Statement”); and

WHEREAS, the Installment Sale Agreement, among other things, calls for the creation of a
separate fund to be known as the “Rate Stabilization Fund” that can be used to prevent covenant
defaults during years when projected revenues are expected to fall short of meeting rate coverage
requirements; and

WHEREAS, the Rate Stabilization Fund is not pledged to secure payment of the Installment
Payments or the Bonds, and therefore always remains readily accessible for any District-authorized
expenditure; and

WHEREAS, upon execution of the Non-Charter Membership Agreement, the District will be a
member of the Authority, and the Project is located within the boundaries of the District; and

WHEREAS, pursuant to Government Code Section 5852.1, certain good faith information
relating to the Bonds is set forth herein and made public; and

WHEREAS, the Board of Directors desires to designate the Installment Sale Agreement and
Bonds as a “Qualified Tax-Exempt Obligation” for purposes of Paragraph (3) of Section 265(b) of
the Internal Revenue Code of 1986 (the “Code™); and



WHEREAS, the Board of Directors, with the aid of its staff, has reviewed the Installment Sale
Agreement, the Preliminary Official Statement, the Continuing Disclosure Certificate and the
Bond Purchase Contract (collectively, these documents are hereafter referred to as the “District
Documents”), the forms of which have been presented to the Board of Directors, and are also on
file with the Clerk of the Board, and the Board of Directors wishes at this time to approve the
foregoing in the public interests of the District and Authority; and

WHEREAS, all acts, conditions and things required by the laws of the State of California to exist,
to have happened and to have been performed precedent to and in connection with the
authorization, execution and delivery of the Bonds and District Documents authorized hereby do
exist, have happened and have been performed in regular and due time, form and manner as
required by law, and the District is now duly authorized and empowered, pursuant to each and
every requirement of law, to consummate such financing for the purpose, in the manner and upon
the terms herein provided,;

NOW, THEREFORE BE IT RESOLVED AND ORDERED BY THE BOARD OF
DIRECTORS OF THE GOLD RIDGE FIRE PROTECTION DISTRICT THAT:

Section 1. Approval of Recitals. The Board of Directors hereby specifically finds and declares
that each of the statements, findings and determinations of the District set forth in the recitals set
forth above and in the preambles of the documents approved herein are true and correct.

Section 2. Findings and Determinations. The Board hereby specifically finds and declares that:
(a) the financing of the Project will result in significant public benefits to the citizens of the District
of the type that is described in Section 6586 of the JPA Law. The Board of Directors hereby further
finds and determines that the useful life of the Project is not shorter than the final maturity of the
Bonds.

Section 3. Authorized Representatives. The Board hereby specifically finds and declares that
the Chairman, Vice-Chairman, Fire Chief, Board Clerk, Secretary and any other person authorized
by the Board to act on behalf of the District shall each be an “Authorized Representative” of the
District for the purpose of finalizing and executing the District Documents as well as structuring
and providing for the issuance of the Bonds, and are hereby authorized, jointly and severally, for
and in the name of and on behalf of the District, to execute and deliver any and all documents and
certificates that may be required to be executed in connection with the sale of the Bonds (including
the investment of proceeds of the Bonds), and to do any and all things and take any and all actions
which may be necessary or advisable, in their discretion, to effectuate the actions which the District
has approved in this Resolution.

Section 4. Approval of Bonds. The District hereby approves the issuance of the Bonds by the
Authority.

Section 5. Approval of Installment Sale Agreement. The Board of Directors hereby authorizes
and approves the purchase of the Project by the District pursuant to the Installment Sale
Agreement. The Board of Directors hereby approves the Installment Sale Agreement in
substantially the form on file with the Clerk of the Board, together with any additions thereto or




changes therein as shall be approved by an Authorized Representative of the District. Any
Authorized Representative of the District is hereby authorized and directed to execute, and the
Clerk of the Board is hereby authorized and directed to attest and affix the seal of the District to,
the final form of the Installment Sale Agreement for and in the name and on behalf of the District
and the execution thereof shall be conclusive evidence of the Board of Directors approval of any
such additions and changes. The Board of Directors hereby authorizes the delivery and
performance of the Installment Sale Agreement.

Section 6. Approval of Bond Purchase Contract. The Bond Purchase Contract, on file with the
Clerk of the Board, is hereby approved and the Authorized Representatives are, and each of them
is, hereby authorized and directed, for and in the name of the District, to execute and deliver the
acceptance thereof set forth in the Bond Purchase Contract, with such changes, insertions and
omissions as the Authorized Representative executing the same may require or approve, such
requirement or approval to be conclusively evidenced by the execution of the Bond Purchase
Contract by such Authorized Representative. The Board of Directors hereby authorizes the
delivery and performance of the Bond Purchase Contract.

Section 7. Approval of the Preliminary Official Statement and the Official Statement. Staff
has caused the Preliminary Official Statement to be distributed to the members of the Board of
Directors and to be placed on file with the Clerk of the Board. The Board of Directors hereby
approves the Preliminary Official Statement describing the Bonds, in substantially the form on file
with the Clerk of the Board, together with any changes deemed necessary or advisable by an
Authorized Representative to cause the preliminary Official Statement to describe accurately
matters pertaining to the Bonds.

The Board of Directors hereby authorizes and directs any Authorized Representative on
behalf of the District to deem the Preliminary Official Statement “final” pursuant to Rule 15¢2-12
under the Rule prior to its distribution to prospective purchasers of the Bonds. The Board of
Directors hereby approves and authorizes the distribution of the Preliminary Official Statement to
prospective purchasers of the Bonds.

The Authorized Representatives are authorized and directed to cause the preliminary
Official Statement to be brought into the form of a final Official Statement and to execute said
final Official Statement, dated as of the date of the sale of the Bonds, and to certify that the facts
contained in the final Official Statement, and any supplement or amendment thereto (which shall
be deemed an original part thereof for the purpose of such statement) were, at the time of sale of
the Bonds, true and correct in all material respects and that the final Official Statement did not, on
the date of sale of the Bonds, and does not, as of the date of delivery of the Bonds, contain any
untrue statement of a material fact with respect to the District or omit to state material facts with
respect to the District required to be stated where necessary to make any statement made therein
not misleading in the light of the circumstances under which it was made.

The Authorized Representatives shall take any additional actions deemed necessary or
appropriate to verify the accuracy of the Official Statement prior to its final execution. The
execution of the final Official Statement, which shall be in substantially the form of the Preliminary
Official Statement and which shall include such changes and additions thereto deemed advisable



by the Authorized Representative and such information permitted to be excluded from the
Preliminary Official Statement pursuant to the Rule, shall be conclusive evidence of the approval
of the final Official Statement by the District.

The final Official Statement, when prepared, is approved for distribution in connection with
the offering and sale of the Bonds.

Section 8. Continuing Disclosure Certificate. The Board of Directors hereby approves the
Continuing Disclosure Certificate in substantially the form on file with the Clerk of the Board,
with such revisions, amendments and completions as shall be approved by any one of the
Authorized Representatives. The Board of Directors hereby authorizes and directs an Authorized
Representative to execute the Continuing Disclosure Certificate for and in the name of the District.
Execution of the Continuing Disclosure Certificate shall be deemed conclusive evidence of the
District’s approval of such additions or changes. The Board of Directors hereby authorizes the
delivery and performance of the Continuing Disclosure Certificate.

Section 9. Qualified Tax-Exempt Obligation. The Board of Directors hereby designates the
Installment Sale Agreement and the Bonds for purposes of Paragraph (3) of Section 265(b) of the
Code as a “Qualified Tax-Exempt Obligation™ and covenants that the Installment Sale Agreement
and the Bonds do not constitute a private activity bond as defined in Section 141 of the Code and
that the aggregate face amount of all tax-exempt obligations issued by the District during the
calendar year 2024 is not reasonably expected to exceed $10,000,000.

Section 10. Good Faith Estimates. Set forth below are good faith estimates of the Underwriter,
as required under Section 5852.1 of the Government Code. The following estimates have no
bearing on, and should not be misconstrued as, any not-to-exceed financial parameters authorized
by this resolution:

(a) The true interest cost of the Bonds is estimated at 4.1%, calculated as provided in
Section 5852.1(a)(1)(A) of the Government Code.

(b) The finance charge of the Bonds, including all fees and charges paid to third parties,
is estimated at $247,543.

(c) The estimated net proceeds to be received for the sale of the Bonds (net of finance
charges, reserves and capitalized interest, if any) is $7,350,000.

(d) The total payment amount calculated as provided in Section 5852.1(a)(1)(D) of the
Government Code is estimated at $12,120,194.

The foregoing estimates constitute good faith estimates only. The principal amount of the
Bonds, the true interest cost of the Bonds, the finance charges thereof, the amount of proceeds
received therefrom and total payment amount with respect thereto may differ from such good faith
estimates due to (a) the actual date of the sale of the Bonds being different than the date assumed
for purposes of such estimates, (b) the actual principal amount of Bonds sold being different from
the estimated amount used for purposes of such estimates, (¢) the actual amortization of the Bonds
being different than the amortization assumed for purposes of such estimates, (d) the actual market
interest rates at the time of sale of the Bonds being different than those estimated for purposes of



such estimates, (e) other market conditions, (f) federal tax law advice from Bond Counsel, or (g)
alterations in the District’s financing plan, or a combination of such factors. The actual date of sale
of the Bonds and the actual principal amount of Bonds sold will be determined by the District
based on the timing of the need for proceeds of the Bonds and other factors. The actual interest
rates borne by the Bonds will depend on market interest rates at the time of the sale thereof. The
actual amortization of the Bonds will also depend, in part, on market interest rates at the time of
the sale thereof. Market interest rates are affected by economic and other factors beyond the control
of the District.

Section 11. Rating, Municipal Bond Insurance and Surety Bond. The Authorized
Representatives, each acting alone, are hereby authorized and directed to take all actions necessary
to obtain a rating from Standard & Poor’s, as well as a municipal bond insurance policy for the
Bonds and/or a reserve account surety bond for the Bonds from a municipal bond insurance
company if it is determined, upon consultation with the Underwriter and Municipal Advisor, that
such municipal bond insurance policy and/or surety bond will create cost savings.

Section 12. Establishment of a Rate Stabilization Fund. The Board of Directors hereby
authorizes and directs the establishment of a Rate Stabilization Fund for the District by designating
its Emergency Reserve Fund as the “Emergency Reserve Fund — Rate Stabilization Fund” to be
managed in accordance with the applicable terms and provisions of the Installment Sale
Agreement, with the express understanding that the Rate Stabilization Fund is not pledged to
secure payment of the Installment Payments or the Bonds, and therefore always remains readily
accessible for any District-authorized expenditure.

Section 13. Official Actions. All actions heretofore taken by the officers and agents of the District
with respect to the issuance of the Bonds are hereby approved, confirmed and ratified. The
Authorized Representatives and any and all other officers of the District are hereby authorized and
directed, for and in the name and on behalf of the District, to do any and all things and take any
and all actions, including execution and delivery of any and all assignments, certificates,
requisitions, including requisitions for the payment of costs of issuance of the Bonds, agreements,
notices, consents, instruments of conveyance, warrants and other documents, which they, or any
of them, may deem necessary or advisable in order to consummate any of the transactions
contemplated by the documents approved pursuant to this Resolution. Whenever in this Resolution
any officer of the District is authorized to execute or countersign any document or take any action,
such execution, countersigning or action may be taken on behalf of such officer by any person
designated and confirmed in a closing certificate by such officer to act on his or her behalf in the
case such officer shall be absent or unavailable.

Section 14. Effective Date. This Resolution shall take effect from and after the date of'its passage
and adoption.

THE FOREGOING RESOLUTION was introduced by Director
who moved its adoption, seconded by Director , and adopted
by the BOARD OF DIRECTORS of the Gold Ridge Fire Protection District, at a special meeting
thereof, held on the 25th day of September, 2024, by the following roll call vote:




DIRECTORS: Gloeckner , Carinalli , Tachouet
Petrucci , Lachman, , Warburg , Gambonini

ATES: NOES: ABSENT: ABSTAIN:

WHEREUPON, the Chairman of the Board of Directors declared the forgoing resolution adopted,
and SO ORDERED.

Chairman of the Board

Clerk of the Board



Resolution 24/25-07
September 25, 2025

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
GOLD RIDGE FIRE PROTECTION DISTRICT OF SONOMA COUNTY,
STATE OF CALIFORNIA, DECLARING THE
APPROPRIATIONS LIMIT FOR THE 2024-2025 FISCAL YEAR

WHEREAS, the purpose of complying with Article XIIIB of the State Constitution,
Government code Section 7900 and following, require an annual calculation of each
district’s appropriation limit for 1982-83 and succeeding fiscal years; and

WHEREAS, for the purpose of making such calculation, the Governing Board of the
GOLD RIDGE FIRE PROTECTION DISTRICT makes the following findings:

(a) This year’s limit (TYL) for which the appropriation limit is to be calculated is for
the 2024-2025 fiscal year.

(b) Last year’s limit (L'YL) is defined as the fiscal year immediately preceding the
fiscal year for which the appropriation limit is to be calculated, which is the 2023-
2024 fiscal year was set at $15,000,000

(¢) The Consumer Price Index (CPI) is 1.036200

(d) The Sonoma County Population change is 0.997300

THEREFORE, the Governing Board of the GOLD RIDGE FIRE PROTECTION
DISTRICT makes the following calculations:
(LYL) $15.000,000 x (CPI) 1.0362 x (P) 0.9973 = (TYL) $15.501,034

NOW, THEREFORE, BE IT RESOLVED, the APPROPRIATION LIMIT for the
fiscal year 2024-2025 is estimated at this time to be $15,501,034 and is based on the best
available indices.

The foregoing resolution was introduced by Director
who moved its adoption, seconded by Director , and adopted
by the following roll call vote:

DIRECTORS: Gloeckner , Carinalli , Gambonini ,
Petrucci , Lachman , Warburg , Tachouet
AYES: NOES: ABSENT: ABSTAIN:

WHEREUPON, the Chairman of the Board of Directors declared the foregoing
resolution adopted, and SO ORDERED.

Chairman of the Board

Clerk of the Board



September 11, 2024

Darrin DeCarli, Division Chief
Gold Ridge Fire Protection District
4500 Hessel Road

Sebastopol, CA 95472

Re: Kitchell Proposal for Program and Construction Management Services for the Gold Ridge Fire Protection

District- Station 1 and Warehouse
Chief DeCarli:

Thank you for the opportunity to submit a fee proposal for the Program and Construction Management for the
Gold Ridge Fire Protection District- Station 1 and Warehouse. On behalf of the Kitchell team, | would like to

thank you for this opportunity. We understand time is of the essence to complete the construction work, and that
the scope of the work and bid/procurement approach will vary based on the delivery method yet to be determined.

Proposed Scope of Services:

1. Pre-Planning:
a. Coordinate and collaborate with the District as needed in support of the Project.
b. Review existing project documents and district processes
c.  Support District on determination of delivery method for the project(s)

2. Project and Construction Management
a. General
i. Coordinate and collaborate with the District as needed in support of the Project.
ii. Attend weekly coordination meetings with the District Project Manager.
iii. Facilitate Project meetings as required.
iv. Provide meeting agendas and meeting minutes.
Assist the District with coordination and attendance at any required public meetings.
Provide weekly reports of action items and upcoming tasks.
Develop and maintain a project schedule with monthly updates.
Develop and maintain project budgets.
i. Monitor project costs and expenditures.
ii. Identify cost-saving opportunities and mitigate cost overruns. Prepare financial reports and
forecasts.
f.Identify potential risks and uncertainties.
i. Develop risk mitigation strategies and contingency plans.
ii. Monitor and assess project risks throughout the lifecycle.
iii. Implement risk response strategies as needed.
g. Assist the District in selecting and retaining professional services of testing laboratories and special
consultants and coordinate these services.

®» a0 T

3. Pre-Design
a. Coordinate with architects, engineers, and consultants.
b. Constructability Review: For Bid-Build Option- $29,660 (Optional)
Kitchell CEM
2450 Venture Oaks Way | Suite 500 | Sacramento, CA 95833 | Phone 916.648.9700 | Fax 916.648.6534 | www.kitchell.com



i. Perform an extensive constructability review of the current design package.

ii. Evaluate key aspects of the design with each review, with particular attention paid to those
items that can result in added cost, extended time, or compromised value.

iii. Chair a page turn meeting with the design team to review the comments, evaluate the plans in
light of those comments, and come to resolution as to which modifications are needed to the
plans in anticipation of Contractor bidding.

c.  Criteria Review: For Progressive Design-Build Option- $19,730 (Optional)

i. Perform a criteria review of the design builders design package at intermittent milestones for
compliance with Owners project goals and objectives as set forth in the design meetings and
criteria documents. '

ii. Evaluate key aspects of the design with each review, with particular attention paid to those
items deviate from the project goals and objectives.

iii. Chair a page turn meeting with the design team to review the comments, evaluate the plans in
light of those comments, and come to resolution as to which modifications are needed to the
plans in anticipation of Contractor bidding.

4. Procurement
a. Develop procurement strategies with the District and facilitate the procurement processes necessary for
the Project.
i. Develop market and industry interest for project solicitations.
ii. Assist District staff in reviewing and revising all necessary bid documents.
b. Support the District in preparing and issuing documents for procurement solicitations, as needed.
c. Coordinate and facilitate procurement meetings, interviews, and selection committees as well as
participate in all information meetings, and other meetings as needed.
Train selection committee members and facilitate selection committee meetings as required.
e. Review, evaluate, and score technical sections of the proposals and qualifications in collaboration with
District Staff.

o

f. Organize, facilitate, and develop questions and interviews in collaboration with District staff.
g. Coordinate and facilitate confidential meetings and interviews as required.
h. Assist District in evaluating and negotiating proposed design and business terms with highest ranked

proposer.

i.  Receive and track requests for information and provide draft responses and addenda to the District
Support the preparation of contract documents between the Owner and selected Contractor.

j. Coordinate pre-bid conference, bid evaluation and analysis.

k. Support the District in developing and executing contract document and Administer contracts and
manage change orders.

5. DESIGN- Bid Build or Progressive Design Build
a. Coordinate a kick-off meeting, pre-construction meeting, and weekly design and construction meetings.
b. Coordinate progress plan set reviews with stakeholders.
c. Ensure the Project's adherence to budget and schedule.
d.  Monitor performance and adherence to executed contracts by the developer team.

6. Construction

a. Oversee and coordinate the work of the Contractor.

b. Maintain appropriate on-site staff to manage, coordinate and ensure work activities remain on
schedule.

¢.  Review submittals, RFl response, and change orders and provide the District recommendations and a
draft response with contract references used and support information for the response.

d. Review payment requests, provide recommendations and provide approval and signature when
required.

e. Review contractor’s project schedule and hold a monthly meeting to discuss construction progress and

Kitchell CEM
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schedule impacts.
i. Monitor progress and identify critical path activities.
f.  Assess and evaluate proposed changes to the project scope, schedule, or budget.
i. Coordinate change requests and approvals.
Make recommendation to District regarding Substantial Completion or Final Completion.
Coordinate the punch list as each building or project area is near completion and close to public
opening.
i. Schedule a punch list walk through with stakeholders.
ii. Compile stakeholder punch list comments and deliver to design-builder.
iii. Oversee punch listimplementation and document completed items.

> @

7. Project Closeout
a. Provide all project documents, correspondence, submittals, RFI's, inspection reports.
i. Some documents may be required to be hard copies as specified in the District’s retention
policy.
b. If a claim related to the project is submitted to the District, assist District staff with the claims process.

8. Excluded Services- Available upon request
a. Inspector of Record- Rough order of magnitude (ROM) estimate provided.
Special inspections and testing-ROM Estimate provided.
Constructability and/or compliance review- Estimate Provided
Commissioning
Temporary office space if on site presence is required
CEQA or SWPPP consulting services
CASp review and inspection services
Printing documents

Qe e o000

The proposed fee to provide for the above scope of services for the Program and Construction Management for the
Gold Ridge Fire Protection District- Station 1 and Warehouse project utilizing the level of staff is identified on the
attached Staffing Fee Timeline (Exhibit A).

The total fee is below:

Project and Construction Management Services: Fixed fee

e Pre-Planning $ 19,380

e  Project and Construction Management: $.499,700
$ 519,080

Optional Services: Time & Material

e  Bid-Build Project Constructability Review $ 29,660

e  Progressive Design Build- Criteria Review $ 16,730

° Estimating Services - (64hrs @ $215/hr) $ 13,760

Allowances: Time & Material includes 10% markup
e Inspector of Record - Montgomery $ 123,200
e  Special Inspector - Signet $ 46,750

The above costs are fixed fee amounts unless otherwise noted plus reasonable and customary reimbursable
expenses based on schedule provided in Exhibit A. Reimbursable expenses may include; project office equipment,
telecommunications, postage, consumables, plans/prints/photos and project-related travel.

In preparing the fee options to perform the scope of services listed above, we assume that the Gold Ridge Fire
Protection District- Station 1 and Warehouse Pre-Planning work will start in October 2024 with the completion of

Kitchell CEM
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construction at the end of December 2025 and Closeout/Occupancy of the project by February 2027. The dates and

durations in Exhibit A are estimates only. During the Pre-Planning Phase, the project schedule will reviewed and
revisions may occur, possibly necessitating a fee adjustment.

Our team is excited for the opportunity to support the Gold Ridge Fire Protection District with the services described

above. Our resources are in place, and we are ready to commence with this work. If you have any questions, please
do not hesitate to contact me at this office.

Sincerely,
. Digitally signed by
Jennlfer Jennifer Frahm
Date: 2024.09.11
Frahm 31

13:19:17 -07'00'

Jennifer Frahm, MBA, LEED AP
Northern California Regional Executive

Kitchell CEM

2450 Venture Oaks Way | Suite 500 | Sacramento, CA 95833 | Phone 916.648.9700 | Fax 916.648.6534 | www.kitchell.com
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